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LEVERAGING CULTURAL ASSETS FOR CONFLICT RESOLUTION THROUGH THE ASSET-
BASED COMMUNITY DEVELOPMENT (ABCD) APPROACH.

Executive Summary.
This policy paper advocates integrating culturally relevant conflict resolution methods

into broader peace-building efforts using the Asset-Based Community Development
(ABCD) approach. By drawing on successful practices from various cultures, including the
Rwandan Gacaca courts used post-genocide, this strategy emphasizes community
strengths and participatory processes to foster sustainable peace. It emphasizes
recognizing and utilizing existing community strengths and resources, promoting
inclusive participation, and fostering sustainable peace-building. By integrating culturally
relevant conflict resolution methods, this approach aims to create more resilient and
cohesive communities.

Introduction.

Precious Gems is an organization with special consultative status with ECOSOC since
2022, is dedicated to fostering sustainable development and peace, presents this
proposal to integrate the Asset-Based Community Development (ABCD) approach
alongsidle ERGOSOMA as a comprehensive strategy for conflict resolution and
community empowerment. As we prepare for the upcoming Summit of the Future, this
policy paper outlines a visionary framework aimed at leveraging the unique strengths
and cultural assets of communities to address conflicts and promote holistic well-being.
ERGOSOMA offers a holistic approach to well-being that integrates physical and
emotional health, essential components for sustainable peace and development. By
combining the principles of ABCD approach; cultural assets of communities with
ERGOSOMA!’s focus on individual and collective wellness, Precious Gems present a robust
framework for conflict resolution that is both culturally relevant and deeply
transformative. Conflict resolution is a critical component of sustainable development,
particularly under the framework of SDG16, which emphasizes peace, justice, and strong
institutions. Many cultures have developed effective conflict resolution methods that
offer valuable lessons. Traditional conflict resolution practices from various cultures offer
valuable insights and strategies that can be adapted and integrated into broader peace
building efforts. The Asset-Based Community Development (ABCD) approach, which
focuses on leveraging community strengths, provides a robust framework for adapting
these cultural practices to resolve conflicts effectively. This paper explores the
integration of such methods, with a particular focus on the Rwandan Gacaca courts, to

enhance a greater understanding on community-driven conflict resolution.

Understanding the Asset-Based Community Development(ABCD) Approach.
ABCD is a methodology that promotes sustainable development by focusing on the
assets and strengths present in communities, rather than their needs or deficiencies. This

approach involves:
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a. Asset Mapping: Identifying the tangible and intangible assets within a community,

including skills, talents, networks and cultural practices.

b. Inclusive Participation: Engaging diverse community members in the development
and implementation of conflict resolution strategies.

c. Local Empowerment: Empowering community members to take ownership of
their conflict resolution processes and initiatives.

Learning from other Cultures: The Gacaca Courts of Rwanda.
Allow me to emphasize that various cultures have developed conflict resolution practices
that can provide valuable lessons including:

a. Restorative Justice (Indigenous Cultures): Many Indigenous cultures use
restorative justice practices, which focus on healing and reconciliation rather than
punishment. These practices can be adapted to facilitate dialogue and mutual
understanding in conflicted communities.

b. Elders and mediator (African Cultures): In many African communities, respected
elders or community leaders act as mediators to resolve disputes. Leveraging the
authority and respect of these figures can help mediate conflicts effectively.
communitv Circles(First Nations): First Nations communities in North America
often use community circles to discuss and resolve issues collectively, ensuring
that all voices are heard and valued.

The Gacaca courts were traditional courts in Rwanda, revitalized post-genocide to
address the massive backlog of genocide-related cases. This method emphasized
community involvement, truth-telling, and reconciliation, offering valuable insights for
conflict resolution. The Gacaca courts were held in local communities, making justice
accessible and participatory. The focus was on healing and reconciliation rather than
retribution. It encouraged perpetrators to confess and seek forgiveness, fostering
transparency and accountability. A further elaborative and cinematic explanation about
the Rwanda genocide and Gacaca courts is explained in the link below:

https://drive.google.com/file/d/1gTf2t8grhvis2xeouY7ec3tY1 PqzgmPZ/view

Policy Recommendations

1. Cultural Sensitivity and Adaptation: Conduct cultural assessments to understand

traditional conflict resolution practices in various communities. Adapt these practices to
fit the local context while maintaining their core principles and values.

2 Asset Mapping and Mobilization: Implement asset mapping exercises to identify
the strengths, resources, and cultural practices within communities. Mobilize these
assets to develop and support locally driven conflict resolution initiatives.

3. Capacity Building and Training: Provide training for community leaders and
members on how to utilize and adapbt traditional conflict resolution methods. Develop

training programs that incorporate ABCD principles to enhance the effectiveness of
conflict resolution efforts.
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4. Inclusive Participation: Ensure that all community members, including
marginalized groups, are involved in the conflict resolution process. Facilitate inch‘Jsive
dialogue and decision-making processes to build consensus and collective ownership of
peacebuilding efforts.

S. Collaborative Partnerships: Foster partnerships between local communities,
government agencies, and civil society organizations to support and scale .successful
conflict resolution practices. By doing so we will be promoting knowledge exchange and
collaboration between communities to share best practices and lessons learned.

6. Monitoring and Evaluation: Establish mechanisms to monitor and evaluate the

effectiveness of adapted conflict resolution practices. Use feedback from community
members to continuously improve and refine these practices.

To ensure that the ABCD approach is achieved, we can incorporate the following
implementation strategies:

a. Pilot Projects: Launch pilot projects in select communities to test and refine the
integration of cultural conflict resolution practices using the ABCD approach.
Document and share the outcomes and lessons learned from these pilots to
inform broader implementation.

b. Policy Integration: Advocate for the integration of culturally adapted conflict
resolution methods into national and local policies. Working with policymakers to

create supportive legal and institutional frameworks that promote the ABCD
approach.

¢. Community Engagement: Conduct outreach and awareness campaigns to inform
communities about the benefits of asset-based conflict resolution engaging

community members in co-designing and implementing conflict resolution
Initiatives.

Looking at the Gacaca Courts Implementation, post-genocide, Rwanda faced the
challenge of processing a vast number of genocide related cases. The Gacaca courts,
rooted in traditional Rwandan practices, were revived. Community members, including
both victims and perpetrators , participated in these courts. This approach facilitated

community-based justice, promoted reconciliation, and significantly reduced the case
backlog. It also fostered a culture of truth-telling and accountability.

Conclusion.

Leveraging cultural practices and the ABCD approach to conflict resolution can create
more effective and sustainable outcomes. The example of Rwanda’s Gacaca courts
demonstrates the potential of community-driven methods to address large-scale

conflicts. By recognizing and utilizing the strengths within communities, fostering
Inclusive participation, and adapting successful practices from diverse cultures, we can
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build resilient and cohesive communities capable of resolving conflicts peacefully. This
policy paper outlines a pathway of collaboration of the proposed agenda by Precious
Gems to leverage cultural assets for conflict resolution through the Asset-Based
Community Development approach, augmented by ERGOSOMA, represents a visionary
and effective strategy for fostering sustainable peace and development. By drawing on
the strengths and wisdom within communities and integrating modern holistic practices,
this initiative promises to create resilient, empowered, and cohesive societies capable of
managing and resolving conflicts. The comprehensive implementation strategy and clear
focus on inclusive participation and holistic well-being make this proposal a robust
framework in preparation for the Summit for the future. Precious Gems’ initiative not
only addresses the immediate needs of conflict resolution but also lays the foundation
for long-term community resilience and prosperity. We believe this is a significant step
towards building a more peaceful, just, and inclusive world.

Yours Sincerely
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